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DARPA is the executive branch working
towards food waste reduction.

Catalonia is the second largest region in
Spain by population and economic power.

In 2020, Catalonia was the first entity in
Spain that legislated a law on food loss and
waste prevention (Law 3/2020), which
promoted the development of a national level
law (Law 1/2025), later in 2025.

Departament d'Agricultura, Ramaderia,
Pesca i Alimentació (DARPA)
Department of Agriculture, Livestock,
Fishereis and Food

... and Our Stakeholder

Source: Generalitat de Catalunya (2025)



“What strategies can help 
the Metropolitan Area of Barcelona 

reduce food waste through collaboration
across key sectors?”

Research Question:



Global Context

Source: (2025)



Economic cost of household 
food waste in Catalonia 

(€903M/year)

Uncooked
69%

Plate leftovers
19.9%

Fridge leftovers
11.1%

Local Context
Catalan households waste about
174,000 tonnes of edible food per year,
equal to 64 kg per household. 

Climate impact of this waste is roughly
462,000 tonnes of CO₂-equivalent per
year.

This waste costs around €903 million
per year ⟶  about €330 per household.

The food wasted each year could feed
~275,000 people for a year, covering
about 14% of Catatlans at risk of poverty.

Source: Generalitat de Catalunya (2025)



Our Approach
Mixed methods:

Literature review (academic & grey
literature).
12 semi-structured interviews & 2
questionnaires
Attendance at 5 relevant events
(campaigns, FLW workshops, tour).
1 focus group pilot

Sectors covered:
Donation and redistribution.
Valorisation and circular practices.
Households and public school education.
Public campaigns and communication.



Key Findings from Four Perspectives:
Donation &

Redistribution:

Effective
collaboration
among mission-
driven
intermediaries
depends on
trust-based
relationships,
clear roles,
realistic logistics
and regulatory
support.

Campaigns &
Communication:

 Awareness
campaigns work
best with
collective calls
to action,
practical tips,
and food
environments
that ease
sustainable
habits.

Households &
Public Education:

Integration of
FW education
into curricula.
Structured
transdisiplinary
collaboration
with school staff
and involve
families and
parents’
associations.

Cultural Heritage &
Valorisation:

Culturally
embedded food
practices are the
most powerful
enablers of FW
valorisation but
experience
fragmented
coordination and
lack inconsistent
municipal
support.



Why a Knowledge-Sharing Food Hub, 
and What Is It?
⟶ A space where stakeholders can collaborate, share practices,
identify barriers, and co-develop solutions (Brar et al., 2023). 
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Our Product: The Food Hub Handbook



Short term:

Create a small “hub
steering group”.
Pilot one hub.
Launch basic online
hub.

Future Recommendations

Final remarks: 
Accountability and equal representation remain difficult to tackle.
Long-term and gradual solutions require collaboration and commitment
from all stakeholders in the food value chain.

Mid term:

Use hubs to co-design
and test awareness
campaings and
support schemes for
community initiatives.

Long term:

Institutionalise the
hub as part of
DARPA’s
implementation of
FLW strategies.
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Gràcies per la vostra atenció! 
¡Gracias por vuestra atención!


