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This handbook was developed
within a CHARM-EU Capstone
project on food loss and waste
(FLW) in the Metropolitan Area of
Barcelona (MAB), in collaboration
with the Generalitat de Catalunya's  
Departament d’Agricultura,
Ramaderia, Pesca i Alimentació
(DARPA) and a range of system
actors, including social entities,
wholesale and HORECA
representatives, and public
educators.

It draws on four complementary
perspectives explored in the
Capstone project: household
practices and education, public
communication and campaigns,
cultural and technical valorisation
of surplus, and food donation and
redistribution. The examples and
templates are therefore meant to
support hubs on any of these
topics, as well as their
intersections.

It has a dual purpose. First, it offers
practical guidance on how to
design and facilitate in-person
knowledge-sharing food hubs that
bring stakeholders together
around FLW prevention and food
donation. Second, it provides
direction for designing an online
food hub – a website where the
resources, tools and outputs of
these physical hubs can be
gathered and made accessible in
Spanish, Catalan and English, so
that knowledge is not lost and can
be reused across time and
territories.

We gratefully acknowledge all
stakeholders who shared their
time, experience and critical
reflections, which have directly
shaped the tools and
recommendations that follow.
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