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From UNDFF to Viticulture

Capstone Proposal by FAO FAO REU Program Countries

Support Family Farming Pillar 2: Focus on Youth

Promote smallholder farmers,

Find innovative ways to

recognizing their role in food engage youth in family
security, poverty reduction, farming and ensure
and sustainable agriculture. generational sustainability.

DECENT WORK AND INDUSTRY, INNOVATION REDUCED
ECONOMIC GROWTH ANDINFRASTRUCTURE INEQUALITIES

A

12 RESPONSIBLE 15 LIFE
CONSUMPTION ON LAND
AND PRODUCTION
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From UNDFF to Viticulture

Capstone Proposal by FAO Focus given by the team

r—%

Support Family Farming Pillar 2: Focus on Youth Georgia and viticulture

Promote smallholder farmers, Find innovative ways to
recognizing their role in food engage youth in family
security, poverty reduction, farming and ensure
and sustainable agriculture. generational sustainability. %

DECENT WORK AND INDUSTRY, INNOVATION REDUCED RESPONSIBLE LIFE
ECONOMIC GROWTH ANDINFRASTRUCTURE 10 INEQUALITIES 12 CONSUMPTION 15 ON LAND
o AND PRODUCTION
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Georgia: The Cradle ol Wine

3000 14th

year-old winemaking tradition’ largest exporter of wine worldwide

40% 21%

SN e of population works in agriculture’ of youth works in agriculture4
Unproducti\/e Agriculture High Youth Unemployment High Barriers ot Entry
Agriculture only makes up 7% of GDP. 24% of youth are not in employment, Limited access to land, financial
Mostly small-scale farms for self- education, or training (NEET).° resources, and knowledge.’

consumption.®



Research Gap

(_—%

Regional Gap Integration Gap Comparative Gap
Missing research on youth Factors shaping the sector are analyzed Georgia is rarely examined within a
engagement in  agriculture and as separate analytical topics with limited European context, making it hard to

viticulture specific to Georgia. understanding of their interactions. identify transferable best practices.




How can vouth engagement and
retention in Georgia's lamily—run
vinevards be fostered by preserving
heritage, encouraging innovation, and
adapting best practices from Furopean
wine regions in line with the U\ Decade
of Family Farming?



Howcan 2 "  ment and
reten; lv—run
viney rving,
herita sconomic )11, 2111

adaptiy
wine reg;:

ropean

A\ Decade
57
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Vlethodology

Secondary data collection

Primary data collection




M@thOdOlOgy Secondary Data

Collection

Secondary data collection Al

literature

Primary data collection

Policies and Weather &

Mixed methods data analysis v
UN reports ;.,:2& temperature
( >

data i



Vlethodology

Primary Data Collection

— O 2

Georgian  Hungarian Italian

Winemakers

FAO Youth C
Representative ‘( outn Center
Academia Agri Entrepreneur

Qualitative Thematic Analysis

12

Semi-structured

Interviews




Youth Engag:emant In Agriculmre & \

|82 Responaes DG 1L Averaqge i

Vlethodology

Primary Data Collection

1. What i yvour age group’

Ctured
lews =
Target group: youth aged 18-35 o
. ‘
- ¢!
Demographic Research-specific &, wnal B your gender
questions questions
o ;
e~ e
6 182
P oo 1
Georgians Global Youth @ et o 2
o 1

Survey answers

Quantitative Statistical Analvsis



Vlethodology

Primary Data Collection

ctured
3 4 %
Wineries Viticulture festival
Observations of winemaking practices

of rural lived experiences

of community events

3

Field
Observations




Vlethodology

Primary Data Collection
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Wineries Viticulture festival
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Vlethodology

Primary Data Collection

3 {
Wineries Viticulture festival
O —
ObSGI’\/a}EIOHS of winemaking practices

of rural lived experiences

of community events
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of rural lived experiences

of community events

Field

Observations



03/




High Entry Costs

Access to land, financial capital
and technology remains
restricted for newcomers.

Rural infrastructure

Limited rural infrastructure
and lack of connectivity
constrain modernization and
lead to outmigration. '

Environmental risks

Climate volatility threatens
yields, infrastructure, and

long-term income stability.’

Limited Financing

Lack of tailored funding
schemes and credits for
youth in Georgia.’

Structural
Barriers

Top barriers in global vouth survey

120
100
80
60
40

20




Culture vs
Prestige

From the global youth survey, the following findings emerged:

60%% 14 9%

Respondents find Respondents are
viticulture appealing interested in a career
as consumers. in viticulture.

29

“We need to shift perceptions - agricultural careers
require high knowledge and skills.”- 1talian Winemaker

“Winemaking is our history, it's deeply rooted in
our DNA” - Georgian FAO Representative

Cultural

Connection

Viticulture in Georgia is
strongly intertwined with
cultural heritage and
national identity."

L.ow Career
Prestige

Agricultural careers lack

social prestige and are

associated with manual
labor and simplicity.




The Gender Dimension

“It's really difficult to lead the family and winery in a patriarchal society”

VOGUE

70% Meet the Women

of total agricultural holdings “It was a revolutionary period when many Winemakers Making

are operated by men.™ women appeared in the small niche of natural Waves in Georgia, One

and organic wines” - Georgian Winemaker of the World’s Oldest
Wine-Producing
Countries
Tvs 4.8

BY JESSICA JUNMGBAUER

difference in agriculture earnings,
women vs men. '

Meet The 25-Year-Old Georgian Winemaker
Named To Forbes' 2019 50 Under 50 Europe List

Surge in Women Winemakers

Restricted Access & Leadership

Gender norms translate into tangible Women pioneers are reshaping the
disadvantages in access to land, finance, ° Georgian wine landscape from a small-
and decision-making power. " scale, experimental, sustainable, and

quality-driven perspective."



Drivers tor Youth

to enhance rural livability, income stability, and the

social appeal of viticulture.

Heritage—based

Innovation

Trends such as natural
and sustainable wines
align with traditional
gvevri method."”

Business

Diversitication

Wine tourism can
diversify income streams
and reduce economic
risk for wineries.

63%%

would prioritize more
networking and
community building

Amongst respondent of the global survey...

52%

would prioritize
better education and
training.

3 ,,, I ducation &

-

Larly Exposure

To improve career
perception and match
vocational training with

market needs."™

\etwork &,

Community

Relevance of networking,
synergy creation, and
community building for
social capital.
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Best Practices

e Analyzed 9 policy instruments
e Best practices from Georgia and other EU countries
e Reflection on transferability to Georgia

% o .
P I . B IQ t - Policy Recomendations
1. Next Gen Policy Package
Objective: Empowering the next generation of farmers by
reducing entry barriers
e Start-up support for newcomers

e [nvestment support for farm successors

2. National Wine Policy
Objective: Securing the sustainable future of Georgian
viticulture through

e Inclusive growth

e Climate resilience

e Increased rural employment



Policv Briefl

Background:
Builds on the Findings and Policy Recommendations

Target audience:
Addresses the Government of Georgia

Objective:

Provides a clear call to action by bringing light to the
main challenges facing youth engagement and
generational renewal in agriculture and viticulture

Structure:
e Evidence-based background and problem
statement
e Policy gap identification
e Policy recommendations

POLICY BRIEF

PROMOTING YOUTH ENGAGEMENT IN VITICULTURE FOR
SUSTAINABLE RURAL DEVELOPMENT IN GEORGIA

BACKGROUND & PROBLEM

Agriculture I a sochally and economically
significant soctor in Georgia. Its rural economy
and livelincods remain strongly dependent on
agriculture, which employs around 40% of the
population ond 2% of youth, yet contributes
only 8-10% of GDP. This productivity gap reflects
structural  constraints, including  frogmented
farm  structuras,  Emited  mechanization,
underdeveloped rural infrostructure. and weak
market onentation of smoliholder farms
(khargishvili, 2016; FAQ, 2022; Geostat, 2025).

STRUCTURAL BARRIERS FOR YOUTH,
WOMEN AND NEWCOMERS

Limited Access to Land: Youth, and particularly
young women, often foce complax inheritance
and registration procedures blocking farm
renewal and ownership.

Weak autenomy and entreprencurial
capacity: Young membaers of family farms often
lack legal control, capital, and decision-maldng
power.

Restricted access to financial services and
capitak Financial service providers ane reluctant
to provide their services, including credit,
savings, and insurance, often due to the lack of
collateral

High investment costs and risk exposure: Entry
requires substontial ond cngoing investment,
particularty for newcommers, while climate and
environmental risks threaten yields and income
stability.

Inadequate Skills: Agricultural training is poorty
aligned with lobor market needs and provides
fow pathways into innovative of commarcially
viable forming.

{¥haraishvili, 2017; Kojoia ot ol, 2023)

January 2008, Addreszed ©
Georpa, Memetry of

Viticulture and winomaking are a strategic
pillar of the ogri-food oconomy, with wing
accounting for 2% of agricultural export value.
The sector is dominated by family farms rolying
on intergenerational kand, labor, and knowledge.
While rich temoir, indigencus gropes, ond
traditional guewi winemaking give Georgian
wing a strong global identity, the sector foces
rising risks from aging producers, rural youth
out-migration, mited innovation uptoke, ond
environmental pressures (Anderson, 2013; Bouby
et al, 2020; Seturidze et al. 2022).

RURAL YOUTH - KEY FACTS

37% of Georgian rural youth were NEET® in 2022
27% of Georgian urban youth were NEET in 2022
12% of overoge EU youth ore NEET

Farms headed by menaged 25-3 8%

Farms haoded by women oged 25-30 3%
(Fa0, 2025)

POLICY LANDSCAPE & GAP

Gaorgia has intreduced various agricultural and
rural support policy instruments, but  they
remain fragmented and insufficiently tallored
to young people, including new entronts and
family farm successors.

While programmes such as the United Agro
Project improve access to finance, income
stability, and risk manogement, they do not
adequately address entry barriers such as
access to land,  start-up  copital  skills
developrmaent, and advisory support during farm

At the strategic level, Georgia's National Youth Policy Concept (2020-2030) and SME Development

establishment or succession transition. In
viticulture, government support has primarily
focused on short-term income stabilization and
export  promotion  through grope harvest
subsidies and market expansion  schemes.
although this is important in supporting rural
incomes, it provides Bmited incentives for
generational  renewal,  climate  resiience,
balanced territorial development, or innovation
within family wineries (Doisadze & Gelashvili
2020; MNaticnal Wine Agency, 2024; Rural
Developrment Agency, nd.).

Strategy (2021-2025) recegnize youth economic empowerment and entrepreneurship as national
pricrities  (ILO,2021). Howewver, stronger alignment is needed betwoeen these frameworks and
agricultural and viticulture-specific policies to ensure that young wemen and men are etfectively
supported to enter, remain, and thrive in the sector. These gaps call for an integrated, youth-
responsive policy approach that creates sustainable livelihoods and fosters succession in family

farms and winerios.

POLICY RECOMMENDATIONS

PROMOTING YOUTH ENGAGEMENT IN AGRICULTURE AND VITICULTURE POST 202%

NEXT GEN POLICY
PACKAGE
DObjective: Empowering the next generation of
farmers by reducing entry barriers, supporting

farm succession, and enhancing the viability of

family farms w

@m:\ f SUPPORT FOR YOUNG

MERS AND FARM
SUGBESSORS /'

\ FOR NEWCOMERS '

* +

NATIONAL WINE
POLICY

Objective: Securing the future of Georgian

viticulture by promoting inclusive growth, climate
resilience, and increased rural employment, while

safeguarding cultural nentage

+
PRIMARY TARGET: SMALL-
SCALE VINE GROWERS AND |
FAMILY-BASED WIMEI!IES_/,-r

-

* Start-up grants and » Farm modernization and * Investment grants linked to
microcredits that climate-smart sustainability, innovation and
support initial farm investment grants climate adaptation
establishment » Preferential agrocredit; « Training programmes, skills

# Land-leasing schemes agroinsurance development, intergenerational

* [Early-stage income » Succession planning knowiledge transfer
support and advisory support = Income diversification through

+ Training, free advisory = Formal recognition of wing tourism
services, mentorship women as farmers = Targeted grants for women-led
and peer learning = Up-skilling (technical, vineyards and wineries

+ Targeted support for environmental, business = Integration with Next Gen Policy

women entreprensurs & finance)

Package for generational renewal

mment of Georgia, Minktry of Ervironmental Pratection and Agriculture of
my and Suztmnable Development, Miniztry of Culture, Sport and Youth







Viti Connect

Mapping opportunities, connections, and learning material
for the next generation of Georgian winemakers.

@ Information on grants, training options, job opportunities,

etc. is dispersed across multiple channels in Georgia.

Connect | ecarn

Explore

Interactive Map Mentor Match

Q it

Making the viticulture sector more accessible, transparent,

and attractive for young Georgians.

Learning Modules

ARE YOU NEW TO WINEMAKING?

Follow this Journegg
with Viti-Connec

Step 1: Explore Opportunities

EXPLORE OPPORTUNITIES

One Map, many
Pathways.

Experience Level

Explore a dynamic map of vineyards, tra
centres, internships, funding schemes, ‘
inspiring young winemakers to see whe|li
in Georgian viticulture could begin.

Step 2: Connect & Exchange

Get matched with mentors, peers, and
professionals across regions to exchandgl
knowledge, build relationships, and grow
within the viticulture community.

7 Vineyards

gs Training centers & Cooperatives

Step 3: Learn & Grow

Build practical skills through short, acce!
learning modules that bridge real marke
and everyday vineyard and farm managg

g Funding # Women-led initiatives e

...l-.

| e 0% i.gilm',.i‘.:'
L, i,\vm u % o -=9

0 o s
..... ? ’ﬁ - Getitfor FREE @

; Made in Framer

Vineyaral



User Journey
Persona

A snapshot of a newcomer persona with
limited sector knowledge and no network.

006

“How do | start
a career in
viticulture in
Georgia?”

Tina

Young woman,
based in Tiblisi




Explore

Connect

Learn

Welcome to
Viti-Connect!

A one-stop plotform mapping opportunities, mentorship, and
practical learning for the next generation of Georgiaon winemakers.

Sign Up

Disclaimer

This websité 15
prototype for
university project

All names and profiles
used are fictional and
for illustrative
purposes anlv

Get it for FREE i

* Moade in Framer
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Reducing
Eniry Barriers

Centralizing access to
knowledge, networks,

and learning pathways.

ELnhancing
attractiveness
of viticulture
Linking heritage with
innovation and
profitability.

N

Impact Pathways

ELmpowering;
Youth Capacity
& Networks

Enhancing knowledge
transfer and sectoral
participation.

Shaping;, policy
frameworks

Informing inclusive
policies that support
generational renewal.



Feel free to explore
Viti-Connect!
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https://vivacious-tetragon-878055.framer.app/
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