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Support Family Farming

Promote smallholder farmers,
recognizing their role in food
security, poverty reduction,
and sustainable agriculture.

From UNDFF to Viticulture

Pillar 2: Focus on Youth

Find innovative ways to
engage youth in family

farming and ensure
generational sustainability.

Capstone Proposal by FAO FAO REU Program Countries



Georgia and viticulture

From UNDFF to Viticulture
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Support Family Farming

Promote smallholder farmers,
recognizing their role in food
security, poverty reduction,
and sustainable agriculture.

Pillar 2: Focus on Youth

Find innovative ways to
engage youth in family

farming and ensure
generational sustainability.

Capstone Proposal by FAO Focus given by the team



Georgia: The Cradle of Wine

8000 14th
year-old winemaking tradition largest exporter of wine worldwide

40%
of population works in agriculture

21%
of youth works in agriculture

Unproductive Agriculture

Agriculture only makes up 7% of GDP.
Mostly small-scale farms for self-
consumption.

24% of youth are not in employment,
education, or training (NEET).

Limited access to land, financial
resources, and knowledge.

High Youth Unemployment High Barriers of Entry
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Regional Gap

Missing research on youth
engagement in agriculture and
viticulture specific to Georgia.

Factors shaping the sector are analyzed
as separate analytical topics with limited
understanding of their interactions.

Georgia is rarely examined within a
European context, making it hard to
identify transferable best practices.

Integration Gap Comparative Gap

Research Gap



How can youth engagement and
retention in Georgia’s family-run

vineyards be fostered by preserving
heritage, encouraging innovation, and
adapting best practices from European
wine regions in line with the UN Decade

of Family Farming?
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Methodology

data collectionSecondary

Primary data collection

Mixed methods data analysis



Methodology Secondary Data
Collection

Academic
literature

Policies and
UN reports

Weather &
temperature

data

data collectionSecondary

Primary data collection

Mixed methods data analysis



Semi-structured
Interviews

Field
Observations

Georgian
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Methodology
12

3

6 2
Hungarian Italian

Primary Data Collection

Qualitative Thematic Analysis

Winemakers

FAO 
Representative Youth Center

Academia Agri Entrepreneur
Global Youth
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Global Youth
Survey answers

Demographic
questions
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182

Quantitative Statistical Analysis

8
Research-specific
questions

 18-35Target group: youth aged
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Global Youth
Survey answers

Field
Observations

182
3

Observations of winemaking practices

of rural lived experiences

of community events

3 1
Wineries Viticulture festival

Semi-structured
Interviews

12
Methodology
Primary Data Collection
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Climate volatility threatens
yields, infrastructure, and
long-term income stability. 

Environmental risks

Access to land, financial capital
and technology remains
restricted for newcomers.

High Entry Costs

Lack of tailored funding
schemes and credits for
youth in Georgia.

Limited Financing

Limited rural infrastructure
and lack of connectivity
constrain modernization and
lead to outmigration.

Rural infrastructure

Structural
Barriers
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Viticulture in Georgia is
strongly intertwined with

cultural heritage and
national identity.

Cultural
Connection

Agricultural careers lack
social prestige and are
associated with manual

labor and simplicity.

Low Career
Prestige

From the global youth survey, the following findings emerged:

60%
Respondents find
viticulture appealing
as consumers.

14%
Respondents are
interested in a career
in viticulture.

Culture vs
Prestige

“We need to shift perceptions - agricultural careers
require high knowledge and skills.”- Italian Winemaker

“Winemaking is our history, it’s deeply rooted in
our DNA” - Georgian FAO Representative
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Gender norms translate into tangible
disadvantages in access to land, finance,
and decision-making power.

Women pioneers are reshaping the
Georgian wine landscape from a small-
scale, experimental, sustainable, and
quality-driven perspective.

Restricted Access & Leadership Surge in Women Winemakers

6

The Gender Dimension

70%

1 vs 4.8

of total agricultural holdings
are operated by men.

difference in agriculture earnings,
women vs men.

“It was a revolutionary period when many
women appeared in the small niche of natural
and organic wines” - Georgian Winemaker

“It’s really difficult to lead the family and winery in a patriarchal society” 
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Drivers for Youth
to enhance rural livability, income stability, and the
social appeal of viticulture.

Trends such as natural
and sustainable wines
align with traditional

qvevri method.

Heritage-based
Innovation

Wine tourism can
diversify income streams

and reduce economic
risk for wineries.

Business
Diversification

To improve career
perception and match

vocational training with
market needs.

Education &
Early Exposure

Relevance of networking,
synergy creation, and

community building for
social capital.

Network &
Community

63%
would prioritize more
networking and
community building 

52%
would prioritize
better education and
training.

Amongst respondent of the global survey...
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Analyzed 9 policy instruments
Best practices from Georgia and other EU countries
Reflection on transferability to Georgia

Best Practices

Policy Recomendations

1. Next Gen Policy Package
Objective: Empowering the next generation of farmers by
reducing entry barriers

Start-up support for newcomers
Investment support for farm successors

2. National Wine Policy
Objective: Securing the sustainable future of Georgian
viticulture through

Inclusive growth
Climate resilience
Increased rural employment

Policy Basket 



Policy Brief
Background:
Builds on the Findings and Policy Recommendations

Target audience:
Addresses the Government of Georgia 

Objective: 
Provides a clear call to action by bringing light to the
main challenges facing youth engagement and
generational renewal in agriculture and viticulture

Structure:
Evidence-based background and problem
statement
Policy gap identification
Policy recommendations 
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Explore Connect Learn

Interactive Map Mentor Match Learning Modules

Viti Connect
Mapping opportunities, connections, and learning material
for the next generation of Georgian winemakers.

Information on grants, training options, job opportunities,
etc. is dispersed across multiple channels in Georgia.

Making the viticulture sector more accessible, transparent,
and attractive for young Georgians.



25 y.o

“How do I start
a career in
viticulture in
Georgia?”

A snapshot of a newcomer persona with
limited sector knowledge and no network.

Tina
Young woman, 
based in Tiblisi

User Journey
Persona
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Impact Pathways

Centralizing access to
knowledge, networks,
and learning pathways. 

Informing inclusive
policies that support
generational renewal.

Enhancing knowledge
transfer and sectoral
participation.

Enhancing
attractiveness
of viticulture

Reducing
Entry Barriers

Shaping policy
frameworks

Empowering
Youth Capacity
& Networks

Linking heritage with
innovation and
profitability.



Thank you for listening

Feel free to explore
Viti-Connect!

Charm-EU
ELTE

We are available for any questions.

Or click here!

https://vivacious-tetragon-878055.framer.app/
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