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Presentation content

1. Introduction: Transformation in inter-institutional collaborations (Sanne)

2. Pedagogical innovation at the University of Montpellier (Brigitte)

3. CHARM-EU and Eötvös Loránd University: Engaging Faculty Staff (Krisztina)

4. Discussion and brainstorm (all)

Interactive questions!



Reconciling Humanity with the Planet by creating the university of the future

Why inter-institutional 
collaborations in Higher Education?

Concrete reasons for collaborations:
• joint study programmes
• research partnerships
• academic internships
• reciprocal external quality reviews
• transnational funding opportunities
• co-operative educational innovations
• academic student mobility
• joint program development
• joint program delivery
• professional development
Knight, 2015; Obamba & Mwema, 2009; Tetrevova & Vlckova, 2020 

• New resources, developments and

practices;

• Co-constructing knowledge and

collaborative learning;

• Relationships transcending the

collaboration;

• Transformation of local teaching and 

learning practices (Nerantzi, 2012).
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Transformation definition

GO TO: www.wooclap.com/NSLCNB

Share first word(s) that come to your mind 

when thinking about transformation.

http://www.wooclap.com/NSLCNB
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Transformation definition

“A complete or major change in someone’s or something’s essential nature, 

including a change in structure and outward appearance as well as the way they 

think, feel and behave.”
O’Neal (2018, p. 49)

structure and
appearance

thinking feeling behaving



Transformation at different levels
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Intra-
personal

Inter-
personal

Organisational

Akkerman & Bruining (2016)



Relevance
European Commission

New call for proposals European Universities:

• “(…) European Universities aim at achieving (…) and enable deep institutional transformation of involved 

European higher education institutions (…)

• “The aim is to build upon the institutional cooperation achieved so far and to further deepen, intensify and expand 

the effectiveness of this existing cooperation to advance the higher education transformation process

towards fully fledged ‘European Universities’.”

• “The European Universities initiative responds to a long-term vision that has the potential to transform the 

institutional cooperation between higher education institutions and bring it to the next level.”

• “European Universities are expected to trigger the following impact: (…) Trigger a much deeper level of 

transnational institutional cooperation between higher education institutions, leading to long-term structural 

institutional transformation with positive impact on higher education learning and teaching, fostering 

joint educational activities and allowing for more inclusive and enhanced flexible learning approaches.”

• “Act as catalysts for the launch of new instruments and legal frameworks to accelerate the transformation

of all universities across Europe.”

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/erasmus/wp-call/2022/call-fiche_erasmus-edu-2022-eur-univ_en.pdf


Transformation at different levels
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Intra-
personal

Inter-
personal

Organisational

Akkerman & Bruining (2016)

But organisational transformation….

• Is complex

• Is longitudinal

• Can be caused by multiple 

events (e.g. COVID-19)

There cannot happen transformation at an 

institutional level without transformation of 

individual professionals (Neal, 2018)
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Transformation: How does it work?
Boundary Crossing Framework

4 Learning Mechanisms

identification coordination reflection transformation

Akkerman & Bakker, 2011



19 institutions build the future University of 
Montpellier together

3 thematic pillars: Feed (Food and 
environment) Protect (Sustainability) and Care (Health)
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is born
A mission: Foster, fund and coach the pedagogical 
transformation of the University
A space: IDEON, fluid set up adapted to our needs
A team: High professionnals
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Target audiences:

Teachers-Researchers; Newly appointed 
Associated professors; PhD students; 

Educationalists

Actions and results:

8.2 M Euros distributed over 19 faculties, schools and institutes
5 Calls for projects funded 108 initiatives
30 Learning Labs and 3 incubators created
71 workshops (on/off line) for 915 trainees
3 High Level Symposia



V O YA G E  D E  L’A M P H I  À   L’AT E L I E R  R E N V E R S A N T



S Y M P O S I U M  « L A  Q U A D R AT U R E  D U  C E R C L E »



S Y M P O S I U M  « A P P R E N D R E  D E  L’AV E N I R »



Human-centered active pedagogies

Learning by doing

Navigate ambiguity

Gamification

Networking

Co-design of learning spaces

Coaching, networking, shadowing and mentoring

Master courses transformation

Internationalisation through networks and 
multicultural learning activities



Thematic focus areas: Food - Health - SGDs

Learning spaces transformation

EdTech trends and hybrid experimentations

Design, active and challenge-based pedagogies

New international curricula and courses
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CHARM-EU and Eötvös Loránd
University case study 

• Methods and activities for involving faculty 

staff in CHARM-EU with the aim to achieve 

transformation

• Results so far and learned lessons



Involving faculty staff in CHARM-EU

• Finding the scientific areas where ELTE can contribute

• Involvement of all faculties and why it is important

• Multidisciplinarity as a living practice and transdisciplinary experience

• Professional development and methodological support

• Activities presenting CHARM-EU on ELTE

• What would you do? How would you reach the right people within your 

institution?

GO TO: 

www.wooclap.com/NSLCNB

http://www.wooclap.com/NSLCNB


Knowledge Creating Teams

Local
University

CHARM-EU
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Knowledge Creating Teams

• Role models for local colleagues, change makers;

• Brokers between the CHARM-EU project and their local

university;

• Best practices can be communicated and shared 

internally as innovative and new ways of teaching;

• Local activities can be CHARMified.



Activities presenting CHARM-EU on ELTE

• Information on emails

• Video brochure

• Presentation for various university committees, for 

example, in the ELTE Methodological Cooperation meeting

• Tutorials to present the applications used in the project

• Talk about CHARM-EU at methodology training sessions

• Announce upcoming events in our PD newsletter
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Results and experiences

• High workload (regular positions and volunteers) - duties of 

different instructors

• More virtual communication, less in-person communication

• What is your experience? (benefits, downsides)

• Connection between faculty members – inside the University, 

inside the CHARM-EU

• Engagement with innovative teaching methods and effective

use of digital technologies

GO TO: 

www.wooclap.com/

NSLCNB

http://www.wooclap.com/NSLCNB


Questions?



Discussion and brainstorm



Discussion questions

1. How could transformation be stimulated in inter-institutional collaborations, such 

as CHARM-EU? (suggestions, potential activities)

2. What are barriers for achieving transformation, and how could these be 

resolved?

3. Share an example of transformation from your own practice (intra-personal, 

inter-personal, organizational). What was a key lesson in this experience?




