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Projects dynamic

• December 2019 –November 2022 – EUTOPIA 2050 EUI pilot 
Erasmus+ 

• December 2019 – June 2023– financement ANR EUTOPIA 2050

• May 2020-April 2025 – COFUND EUTOPIA SIF H2020 MSCA COFUND

• April 2020-…– EUTOPIA PhD co-tutelle

• January 2021-December 2023 – EUTOPIA TRAIN H2020 SWAFS

• Novembre 2021 – FLECSLAB Erasmus+



Projects dynamic

• By Daniel Brandt, 

University of Gothenborg



Enlargment



Confederation model

EUTOPIA confederation: an alliance of ten universities aiming in the establishment 
of several multidisciplinary connected communities (education, research, 
innovation), seeking to expand mutual exchanges and enhance their curriculum 
and research and innovation offerings, willing to connect their regions in a joint 
impact strategy, engaging with stakeholders at local and global level, optimizing 
their available resources for the visibility and attractivity of the partner 
institutions.

In the confederation model, the ten universities preserve their autonomy and 
delegate to the confederal level the policy coordination regarding some domains 
(internationalisation of the alliance, fundraising for the alliance...). In the 
framework of the confederation, the partner universities commit to respect and 
apply the common vision and values at an internal level.



A legal entity for EUTOPIA

EUTOPIA’s governance will be based on the highest principles of 
transparency and collaboration. The Alliance must proceed in a spirit of 
deep collaboration whilst allowing independence of action where 
appropriate.

Common ownership of a joint legal entity, with representation on its board 
from each partner university, will enable maximum synergy whilst retaining 
the flexibility which will allow partner universities to thrive. Our legal entity 
should create only the necessary structures/regulations required by law. The 
rest should be convened among partners via multilateral agreements. In this 
way, our provisional structure will be robust and agile but will allow partners 
addressing common points of interest in an open manner, similar to open 
method of coordination within EC.



Evolution of the governance

Phase 1: Pilot project (and alliance)

Phase 2: Projects and alliance

Phase 3: Projects, alliance and legal 
entity



Evolution of the needs

Visibility, identity of the alliance

Transparency and flexibility of the governance, joint management

Simplified internal and external quality assurance

Stable and sustainable governance structure

Legal challenges

Joint human resources

Joint (partial) financial management

Joint accreditation process

Infrastructure management, including IT

Fundraising

Little commercial activities

Joint, European diploma

Joint institutes



Key Questions

Barriers in local environments to the creation of a legal
entity? How long will it take to break/go beyond these
barriers?

To what extense the legal entity we might create now
will be a sustainable one? Will the EC propose a legal
structure for the European Universities? When?

What Governance structure including the legal entity?



The AISBL

- International non-profit association (INPA) (AISBL in French, IVZW in 
Dutch) 

- European Economic Interest Grouping. 

- European Grouping of Territorial Cooperation (EGTC). 

- European Company (SE – Societas Europea)

- Communauté d’établissements (like ex-Comues) en France. 

- European Research Infrastructure Consortium (ERIC).
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