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Who are we?

Sanne van Vugt
Co-lead CHARM-EU
Teaching & Learning
Strategies, Educationalist,
Educational researcher

Utrecht University \ '
Contact: ’ .

s.j.h.vanvugt@uu.nl

Annet van der Riet
Educationalist CHARM-EU,
member of the Teaching &
Learning Strategies Work
Package, Utrecht
University

Silvia Gallagher
Research Fellow and
member of the
Teaching & Learning
Strategies Work
package

Trinity College Dublin
gallagsb@tcd.ie
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% Presentation contents

European Universities Initiative & CHARM-EU

Inter-institutional PD design: approach and programme

Two examples of professional development

Challenges

Lessons learned / Tips

"



CHARM-EU

g e EUIFOPEAN UNiversities Initiative...us:

Accessible of the European Union
Research-based

Mobile

— ety | \
EUROPEA a1

“The aim of this

UIVERSITIES ’ ALLIANCES
initiative is to bring |

Erasmus+

More than 280

together a new ’HIGHER EDUCATION INSTITUTIONS

generation of creative
Europeans able to
cooperate across
languages, borders

EUROPEAN

UNIVERSITIES Up to €5 million from Erasmus+
A key pillar of Up to € 2 million from Horizon 2020

er alliance
the European .

and disciplines to é 57
iotal .
iﬂihefﬁ ‘:;c::lt: skills Education Area MEMBER STATES + Iceland, Norway,
9 : | Serbia and Turkey + United Kingdom
shortages faced in

Europe.” (EC)

Reconciling Humanity with the Planet by creating the university of the future




European University Initiatives

Alliances must create a European inter-university ‘campus’, including:

* Seamless student and staff mobility

* Transdisciplinary and transnational teams tackling big issues facing Europe (such as climate

protection)

* Development of an entrepreneurial mind-set and civic engagement

* Transformation of our universities and preparation for the jobs of tomorrow

* Finding solutions to big societal challenges that Europe and the world are facing.
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KNS

University of Barcelona (UB)

Trinity College Dublin (TCD)

Utrecht University (UU)

Eotvos Lorand University,
Budapest (ELTE)

University of Montpellier
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Mobile
European
University

“At CHARM-EU we work together to design and create
a new university model to become a world example of
good practice to increase the quality, international
competitiveness and attractiveness of the European
Higher Education landscape.” (CHARM-EU Website)
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MSc in Global Challenges for
Sustainability
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https://www.yout
ube.com/watch?v
=8kPmfjlyS8s
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g4 Learning

Research-led
Research-based

Transversal
Skills

+ Technology
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Welld

Enhanced

Transnational
: & Intercultural

Y Sustainability

Trans-
disciplinarity

Student-
Centred

Inclusivity
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MSc in Global Challenges for
Sustainability "

PHASE 1

Preparatory

N\

/
000

PHASE 2

Flexible

PHASE 3

Capstone

Co-funded by the
Erasmus+ Programme
of the European Union

PHASE 1 MODULES

The aim of the preparation phase is to
ensure all students receive a common
grounding (regardless of location or
modality) in key skills and content required
for the challenges ahead of them.

Modules in this phase concentrate on

rsal skill develog t to prepare
students for a transdisciplinary learning
approach in the following phases.

The aim of this phase is to provide students
with multiple options for learning within
CHARM-EU related themes.

Students are required to select one theme
containing multiple modules, and participate
in modules within that theme.

Modules are grouped into relevant themes
related to CHARM-EU programme content
guidelines.

The aims of this phase include synthesis of
prior learning, refinement of skills,
development of personal attributes,
preparation of students for future careers,
facilitation of academic and extra-academic
linkages, and quality assurance of graduates
via a final challenge-driven project.

Students practically apply their knowledge
and competencies through experimential

learning (i.e. real-life challenges).

M1 Social innovation
M2 Sustainability

M3 Transdisciplinary Research

PHASE 2 MODULES

THEME FOOD

M1 The Food-Health-Environment Nexus

M2 Food Systems and their Transformations
M3 Socially Just and Sustainable Food Systems

THEME LIFE and HEALTH
M1 Health Systems and Policies

M2 Health Challenges

M3 Healthy Lives and Wellbeing

THEME WATER
M1 Extremes in the Water Cycle and Their Complex Consequences
M2 i and ies in Water

M3 Resilient Cities: Water in Urban Environments.

PHASE 3 MODULES

M1 Capstone



Knowledge Creation Teams

chan-£ Co-funded by the
= KNOWLEDGE CREATING TEAM Erasmuss Programme
=

o= of the European Union

STRUCTURE AND ROLES

Expanded
Network

« Knowledge agents or actors to advise on
inter/transdisciplinary modules

Support content development

Contribute to delivery design

Use network to engage extra-academic actors

Form research networks and commercialisation projects

]

Core

« Dual role: Domain expert
and thematic generalist

« Co-create
inter/transdisciplinary
modules

» Teach and assess
students on masters

e

¥
=
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mathematician

economist

psychologist

journalist
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% Problem definition

Ensuring teaching and learning quality relies heavily
on the knowledge, skills and competences of the
CHARM-EU alliance teachers

* New pedagogical methodologies;

e Teaching staff from multiple institutions;

* Teaching staff with diverse disciplinary backgrounds;

* Teaching staff with different levels of teaching
experience;

* New IT systems.




CHARM-EU
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How to design a
Professional Development
programme for teaching staff in
CHARM-EU?

Reconciling Humanity with the Planet by creating the university of the future




CHARM-EU
. Co-funded by the
CHuIIepge—drwen [ ) Erasmus+ Programme
IX-phased approac
Research-based
Mobile
European

- University

Existing PD at
partner
Institutions

Needs Analysis Input from
KCTs experts

Literature review Educational Alignment Human

inter-institutional Principles resources &
PD alignment Governance

Reconciling Humanity with the Planet by creating the university of the future




CHARM-EU

Interactive moment:
What are characteristics / differences
between local and inter-institutional
professional development?

www.wooclap.com
Code: HEFSPP

Reconciling Humanity with the Planet by creating the university of the future


http://www.wooclap.com/
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Mobile
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... Themes for inter-institutional PD..... g

» Building professional relationships

» Establishing research partnerships

* Exchange and co-creation of
resources and good practices

Collaborations

Literature review o o and
inter-institutional
PD

Shared vision e .
el Inter-institutional Leadership

commitment professional
development in
higher education

themes

Resourcing and

g Facilitation
logistics

Institutional,
individual, Pre-existing
disciplinary and institutional
cultural structures
differences
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Educationalist

Personalised session Peer
2 learming &
imformation feedback

-

|

Types of KCT Sharing sessions

PD
activities

0> 9,

HA
n.

Personalised Reflective
consults practices

Community

Masterclasses, webinars, training building
E-learning modules

CHARM-EU ;
H = |Innovate Learnmgﬂ My_Courses ~
-

Database & Resources

KCTs > 3.Resources > Module Design Resources (Educational Principles)

Introduction to CHARM EU

Dashboard / My courses / CHARMEU
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by creating the university of the future




.. PD Activities and Initiatives _ ...

Research-based

. Erasmus+ Programme
Accessible of the European Union
]
iIn CHARM-EU
-
European

== University
potvities beueny

(Online) Masterclasses, trainings, workshops 8

Personalised consults with expert 15

Sharing / feedback sessions 17

Resources in database (e.g. handbooks) >50

E-learnings 4

Face to face meetings 4

Reconciling Humanity with the Planet by creating the university of the future




Educationalists

Professional with a background in
Educational or Pedagogical Sciences,
understands the CHARM-EU philosophy
and structure of the Master’s
programme and is a strong advisor and
communicator.

PHASE1: Preparatory PHASE 2: Flexible PHASE 3: Capstone

lllllllllllll

He/she participates in the KCTs
ensuring Educational Principles
integration.

Challenge- s Research-led Sustainability P Technology . Student-
based M 1 Research-based M Y 0O Enhanced = “n.  Centred M
- - - - -
Situated o= Transversal S Trans- S, Transnational . Inclusivity
= & Intercultural a

Learning M Aa Skills ~ disciplinarity

0 ok 0 0




KCTs & educationalists

v Online sessions
Regular meeting with KCTs to

design modules, assessments,
activities, etc...

. Face to face

collaboration at the hackathon
and working sessions in
Montpellier and Budapest




CHARM-EU Professional Development Activities and Initiatives
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— University

Personalised sessions Resources Peer
& learmning &
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1

KCT Sharing sessions
PD &

activities

lll o Qﬂ -

Personalised Reflective
consults practices H
dl b

Community

Masterclasses, webinars, training building

E-learning modules

CHARM-EU ;
H = |Innovate Learnmgﬂ My_Courses ~
-

Database & Resources

[KCTs > 3. Resources > Module Design Resources (Educational Principles)

Introduction to CHARM EU

Dashboard / My courses / CHARMEU
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Module summary
(for
accreditation)

Key module design  crtaa
resources

of the European Union

Roadmap to Module Design DMoc?IuIe
CHARM-EU Temp|ate escriptors
Module Design

Ready for
module
delivery

A

Reconciling Humanity with the Planet by creating the university of the future



CHARM-EHI:“enge_dmen Roa d m a p fo r c H A R IVI - E U Co-funded by the

Erasmus+ Programme

Accessible of the European Union
Research-based

Module Design

- University

CHARM-EU

Erasmus+ Propramme

An instructional design support tool for = B

= unwersay

KCT members within CHARM-EU to help Roadmap for CHARM-EU Module Design
them collaboratively design modules

What is this roadmap for? What will | accomplish by completing the
This roadmap will guide you when you are roadmap?
CHARM-EU Gofundedbythe designing your CHARM-EU module. It will help At the end of the roadmap, you will have a
CHallenge-driven - Erasmus+ Programme you align your module with CHARM-EU module completed module design form that will
Accessible of the European Union
@ Research-based delivery, programme learning outcomes, and summarise what you will deliver and how you
ey g:’gsea" educational principles. will teach your module. This will support you
1 University

when you are developing your module content.

Why should | use it?
CHARM-EU modules can be delivered using

E different medalities (e.g. online, blended), in I S How 5h°'-'_|d I '-.'“ this roadmap? )
v ] different phases (i.e. preparatory or flexible), P g * Tobegin, click on"Move to Step 1'in the red
Roadmap for CHARM-EU Module Design X box below.

* When you see this red icon, this means you will
need to complete an activity.

* You can move between steps using the

and using new or existing teaching content. To I\'_’
help make sense of these different ways of L
teaching and learning, this roadmap will

provide you with information and guidance to buttons at the bottom of each page.

d leted module fi k.
produce a completec module framewor + Click here for more guidelines on using this

roadmap with your KCT.

Move to step 1
For more information
bt thicsdmap STEP1 | STEP2 | STEP3 | STEP 4 | STEP 5 STEP7 | STEP 8 | STEP 9 | STEP 10 | STEP 11 | STEP 12 | STEP 13 | STEP 14 | STEP 15
please contact: Sanne
Van Vugt

{s.i-h.vanvugt@uu.nl}

liege Dublin . “B L ETVOS Lorixn UNIVERSITE
- e Utrecht University ey} Do, st DEMONTPELLIER

\HR A" REEN]

UNIVERSITATn ‘r.
BARCELONA )

Reconciling Humanity with the Planet by creating the university of the future



Templates to support design

l&ctivity and assessment description Sprint 2
[insert title]

Module title: [insert title]
Week [insert week number] Day [insart day number]

Activity title: [insert activity name e.g. panel discussion] """‘”:"ﬁ“:?:
o
Activity description: *E-*:-:m:
Briefly describe the activity in bullet points g2.g. structure of the activity, groupwork, ste R
content delivery, questions, teaching approach etc.] “
= IN
Pre-activity:

[Briefly describe what students and teachers should do before the activity in bullet points]

Time:
Estimated hours for activity (L.e. aim to quantify parts of the activity where applicable (e.g. 30
minutes seminar, 30 minutes groupwork))

Roles (e.g. student, teacher, external stakeholder, mentor, ...)
s [actor(s) 1]
* [actor(s) 2]
= [actor(s) 3]

L]
Location (e.g. hybrid classroom, online, on-campus)

Assessment Week [insert week pumbear] Day [insert day number]
Assessment: [insart assessment method g.g. collaborative advisary report]

.5 Itercuturs) actives

Student Module Descriptors

Who is this resource for?

This resource is written for students to learn more about the content and delivery of the modules. It
will be shared with students at least one month before the start of the module via email and in

the Virtual Learning Environment.

What is the aim of this resource?

The Student Module Descriptors provide information for students and other interested professionals
to learn more about the content and delivery of the modules within the Master’s programme. The
content of this resource should provide the information needed for students to prepare for the
modules and provide practical information. It will also provide a clear overview of activities and
expectations.

How to fill in this resource?

This is an empty template for KCTs to fill in. To see an example of a filled-out template please review
the example here. Please only use the example resource for inspiration (it is non-existing
information).



CHARM-EU

CHallenge-driv¢
Accessible
Research-basec
Mobile
European
University

CHARM-

CHARM-EU educational principles

practical tips for Knowledge Creating Teams

Challenge-
based Learning

Research-led
Research-based
Learning

i{l'_l

Sustainability
in Education

Y

Technology-
Enhanced
Learning (TEL)

Student Centred
Teaching and
Learning

Learn how to integrate CHARM-EU educational principles
into your teaching with these practical tips.

Define a global, Include a variety of Consider teachers and Suppert students to
real-world, authentic stakeholders into your students (and other create a tangible output,
challenge a5 a starting moduls, sch as stakeholders) as Such 25 & NEw process,
point for your module. academic, business, and partners in solving idea, or solution toa
Thiis can be very small community participants. societal challengss. challengs.
{mini-chalienge) o larze O O |
(hackathaen).

%"""‘““‘

Incorporate open D Engage students in practical research activities az Communicate with D

ACCess, peer formulating research guestions, analysing data, students about your
reviewed research into writing an abstract, conducting 2 short literature EXperiences as a
module content. review, drafting research grants or project outlines, researcher 1o stimulate
Discuss findings from this or presenting at a student ‘conference’. their appraciztion for
research with studemts. |:| regearch.
Consider teachens and students as co-students and partmers in Uze experienced researchers as guest
rezearch (i.e. let students contribute nrm'iewgnurmresaamh]_lj spaakers for your module. I:l
U2 2 related Sustainable Cennect module content Consider 2 lifelong learning perspective; desizn |:|
Development Goal (500) to contemporaneous exarvises o encowrage student reflection on the
o frame discussions of discussions within consequences of their current actions for the future.
your module content. zociety (e.g Climate

] Change). O Design and deliver the meduls with eco-responsibility

(2.g. how to reduce a carbon footpring). I:l

consider which modality Design your module |:| U2 educational technologies to improve students’
fits best with your madule  considering content, learning processes, rather than implementing
l=aming outcomes .. accessibility, technology technology as an izolated companant.
fully online, blended, and pedagogy in tha virtual D

flipped or hybrid. Learning Emvironment.
D conzider the accessibility of online resources
fior all students.
Share learning materials in the Virtual Learning D

e [l

Encourage siudent responsibility for their own
learning processes and activities 2.8 by encouraging
them to map out an essessment plan, or setting out

and reflacting on their l=aming goals. D

Usze a variety of leaming
activities to reduce
traditional "zage on the
stage" lectures. D

Incorporate student
suggestions for your
miodulz both during and
after moduls dalivery. D

Give options, choice, negotiation or provide flexibility in your moduls, & 2. for completing certain topics, the
order of completing assignments, the methods or steps to achieve an end result or assessment. Focus on the
learning process, rather than the teaching and assessments and communicate this approach to students. D

Situated

Prowide learning Encourage students to learn from Stimulate students to engage in |:|
Learl‘lil'lg activities in realistic, more experienced professionals and  communities and networks and
authentic contexts and provide clear steps on how to grow dizcuss what these identities mean
real-life siuations wheare from novice to expert leval. for them as & professional (e.g. sports,
ig possible. D D family, friands, disciplines, professions).
Transversal Inearporste collaborative  value and communicate transversal skilks such as suld inmoments of |
skius Eroup work into your collaboration, presentation, oreativity and reflection onio the
module. D iinnovation, as much as contert knowledge. D student learning process

il

Trans- Azh students to think Consider how different
[ = about what it means to disciplinary perspectives
d'Sclpl'“a"ty be within a discipline are represanted into your
(e.g. achamist) and what modula.
it Looks like to them. I:l I:l

2

Transnational

and Intercultural e e e er and appraciate dardty.
Learning [

R

Enhance the module with comtent that has a clear
transnational or intercultural relevance. D

Inclusivity

Create a welcoming, safe, and respectful leaming
environment by voiding stersotyping, motivating
studants, addressing individusl needs, and by avoiding
SEErezating or stigmatizing students.

Ask if your students need avything in particular. D

Diversify course materials by incorporating different

perzpectives, authors, and axpariences, in eamplas
and case studies. I:l

Make gure that disciplines are not represented
in isolation {one class on psycholagy and ane

|ecture on biology) but that they are integratad
[diffarent disciplines cowsred imone class).

Assign disciplinary p-ersp-ewues 10 students
{e.g. sociclogy, engineering, or biomedical
science) to use in solving a global challenge. D

Develop transnational and intercuttural competences
by encouraging reflection on biases and behaviours.

Us= potential student cultural and language diversity
in preparing, implemanting and assessing teaching and
learning activities. D

Provide multiple ways to demanstrate knowledge by
allowing students different ways to show what their

Reflect on implicit biases by considering assumptions
that may influsnce your interactions with students,
courze materials, and your discipline. D

STEP 2

Reflect on your module design
Does it integrate CHARM-EU principles?

Challenge-
based

Situated
Learning

Research-led
I:l .H;)\ Research-based D

Transversal

0 aa, skills

Y Sustainability
O

:-‘.mm e
i UNIVERSITAT
fm: = aml.rm BARCELONA

= Technology i

& Trans-
discinlinari L.
D L7 disciplinarity D

g Triaicy Cobn Pl a Wtrmche Universiy

Student-
Centred I:l

Transnational . Inclusivity

E Intercultural I:l I:l

o

Enhanced I:l ','?T

i LR LHEAND
y LIRS B T



Challenges we faced...

 Time dedication
 Many requests for PD
* Overdemanding and time intensive
* Information overload
* Variety in participants
 Experience in technology
e Cultural differences
* Fluid staffing model



Tips for designing PD

Invest in (face to
face) community
building: feeling of
belonging

Invest in
personalized and
just-in-time
support

A S Q8

Ensure continuous
evaluation and

adjustment of the
programme




CHARM-EU

Interactive moment:

Please brainstorm on more
initiatives or activities (from your
ractice or new ideas) for intra- and

inter-institutional PD.

www.wooclap.com
Code: HEFSPP

Reconciling Humanity with the Planet by creating the university of the future


http://www.wooclap.com/

Inter-institutional PD activities from

% literature

—

* Research activities * Small group activities

* Mentoring * Meetings

e Coaching e Curriculum development
e Peer learning * Online resources

* Online offerings * Reflection

* Formal training * Presentation
 Community learning e Conference

e Site visit
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