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Reconciling Humanity with the Planet by creating the university of the future

European Universities Initiative

“The aim of this 
initiative is to bring 
together a new 
generation of creative 
Europeans able to 
cooperate across 
languages, borders 
and disciplines to 
address societal 
challenges and skills 
shortages faced in 
Europe.” (EC)



European University Initiatives

Alliances must create a European inter-university ‘campus’, including: 

• Seamless student and staff mobility 

• Transdisciplinary and transnational teams tackling big issues facing Europe (such as climate 

protection) 

• Development of an entrepreneurial mind-set and civic engagement 

• Transformation of our universities and preparation for the jobs of tomorrow

• Finding  solutions to big societal challenges that Europe and the world are facing. 



CHARM-EU

“At CHARM-EU we work together to design and create 
a new university model to become a world example of 
good practice to increase the quality, international 
competitiveness and attractiveness of the European 
Higher Education landscape.” (CHARM-EU Website)

University of Barcelona (UB)

Trinity College Dublin (TCD)

Utrecht University (UU)

Eötvös Lorand University, 
Budapest (ELTE)

University of Montpellier



Reconciling Humanity with the Planet by creating the university of the future

MSc in Global Challenges for 
Sustainability

https://www.yout
ube.com/watch?v
=8kPmfjJyS8s

https://www.youtube.com/watch?v=8kPmfjJyS8s


Reconciling Humanity with the Planet by creating the university of the future

MSc in Global Challenges for 
Sustainability



Knowledge Creation Teams



Reconciling Humanity with the Planet by creating the university of the future

Water 
KCT

psychologist

economist

historian
journalist

KCTs in practice

historian

mathematician

biomedical scientist



Problem definition

Ensuring teaching and learning quality relies heavily 
on the knowledge, skills and competences of the 

CHARM-EU alliance teachers
• New pedagogical methodologies;
• Teaching staff from multiple institutions;
• Teaching staff with diverse disciplinary backgrounds;
• Teaching staff with different levels of teaching 

experience;
• New IT systems.



Reconciling Humanity with the Planet by creating the university of the future

How to design a 
Professional Development 

programme for teaching staff in 
CHARM-EU?



Reconciling Humanity with the Planet by creating the university of the future

Six-phased approach

Existing PD at 
partner 

institutions

Needs Analysis 
KCTs

Input from
experts

Literature review 
inter-institutional

PD

Educational
Principles
alignment

Alignment Human 
resources & 
Governance



Reconciling Humanity with the Planet by creating the university of the future

Interactive moment:
What are characteristics / differences 
between local and inter-institutional 

professional development? 

www.wooclap.com
Code: HEFSPP

http://www.wooclap.com/


Themes for inter-institutional PD

Literature review 
inter-institutional

PD



Reconciling Humanity with the Planet by creating the university of the future

KCT Sharing sessions

Provide peer feedback on course design

Personalised sessions

Masterclasses, webinars, training
E-learning modules

Database & Resources

Educationalist



Reconciling Humanity with the Planet by creating the university of the future

PD Activities and Initiatives
in CHARM-EU

Activities Frequency

(Online) Masterclasses, trainings, workshops 8

Personalised consults with expert 15

Sharing / feedback sessions 17

Resources in database (e.g. handbooks) >50

E-learnings 4

Face to face meetings 4



Educationalists

Professional with a background in 
Educational or Pedagogical Sciences,
understands the CHARM-EU philosophy
and structure of the Master’s 
programme and is a strong advisor and 
communicator.

He/she participates in the KCTs 
ensuring Educational Principles 
integration.



KCTs & educationalists

 Face to face
collaboration at the hackathon 
and working sessions in 
Montpellier and Budapest

 Online sessions
Regular meeting with KCTs to 
design modules, assessments, 
activities, etc...



Reconciling Humanity with the Planet by creating the university of the future

Professional Development Activities and Initiatives

KCT Sharing sessions

Provide peerfeedback on course design

Personalised sessions

Masterclasses, webinars, training
E-learning modules

Database & Resources

Educationalist



Reconciling Humanity with the Planet by creating the university of the future

Key module design 
resources

Roadmap to
CHARM-EU 

Module Design

Module Design 
Template

Module 
Descriptors

Module summary 
(for 

accreditation)

Ready for 
module 
delivery



Reconciling Humanity with the Planet by creating the university of the future

Roadmap for CHARM-EU 
Module Design

An instructional design support tool for 
KCT members within CHARM-EU to help 
them collaboratively design modules



Templates to support design



Reconciling Humanity with the Planet by creating the university of the future



Challenges we faced…

Reconciling Humanity with the Planet by creating the university of the future

• Time dedication
• Many requests for PD
• Overdemanding and time intensive
• Information overload

• Variety in participants
• Experience in technology
• Cultural differences
• Fluid staffing model



Invest in (face to 
face) community

building: feeling of 
belonging

Invest in 
personalized and 

just-in-time 
support

Ensure continuous 
evaluation and 

adjustment of the 
programme

Tips for designing PD



Reconciling Humanity with the Planet by creating the university of the future

Interactive moment:
Please brainstorm on more 

initiatives or activities (from your 
practice or new ideas) for intra- and 

inter-institutional PD.
www.wooclap.com
Code: HEFSPP

http://www.wooclap.com/


Inter-institutional PD activities from 
literature

• Research activities

• Mentoring

• Coaching

• Peer learning

• Online offerings

• Formal training

• Community learning

• Small group activities

• Meetings

• Curriculum development

• Online resources

• Reflection

• Presentation

• Conference

• Site visit
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