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• First generation of a unique and
innovative university model

• Co-creation of this new model together
with students

• Building a strong CHARM-EU Community
together with students, staff, teachers and
extra-academic actors - KCTs

• Running a pilot master’s programme to test
and validate the strategies, operational
bodies, etc.

The CHARM-EU model



CHARM-EU students & CHARM-EU staff = one international
university community / pilot Master's in Global Challenges for
Sustainability

Pre-defined mobility options integrated into the curriculum to help
achieving the learning outcomes, from which students can make
their own choices to create a unique learning path.

Staff mobility – especially teaching mobility – is an integral part of the
pilot programme.

Students are obliged to go on mobility for at least 1 partner
institution, for which they can use dedicated Erasmus+ funding and
top-up grants.

Mobility within the 
CHARM-EU Alliance

Presenter
Presentation Notes
Integration is supported through several documents: mobility matrix, transnational and intercultural learning toolkit



„How to…?”

Mobility

Sustainability

DigitalisationInclusiveness

How to secure the
achievement of the same

LOs / development of 
transversal skills if

students are not mobile?

How to promote
physical mobility if it
has a considerable

carbon footprint and 
raises inclusivity

questions?

How to support the
all agendas without
losing the cultural

immersion
experience?

How to include all
CHARM-EU citizen

into mobility and take
into consideration all
respective agendas at

the same time?



A solution (not THE solution)…

International activities
- Internationalisation 

abroad: Physical
mobility + Blended 

mobility
Internationalisation at

home: virtual exchange
+ TIL dimension

Sustainability

DigitalisationInclusiveness

Hybrid classroom
& virtual
exchange

Possibility to
choose mobility

from a predefined
set of options

World Café 
events and online 
social gatherings

with TIL focus

Top-up grants for
inclusivity and 
sustainability

purposes

Blended mobility
exceeding 5 days
and sustainable

means of travel is 
promoted

Physical mobility
for all CHARM-EU 
student is a norm, 

specific multilateral
Erasmus+ IIA

Teaching mobility
for academic staff

and extra-academic
actors

Accessible digital
environtment for all

...that raises
further questions

to work on!
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