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About the European
Universities Initiative

A key pillar of the European Education Area

Reconciling Humanity with the Planet by creating the university of the future




% About the European Universities Initiative
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Inter-organization collaboration among CHARM-EU partmers: with an average
Norm alized Crration Impactof 3.98 and 73% are published in Q1 scieatific journals

Reconciling Humanity with the Planet by creating the university of the future




Unique points

,.éf Designing an inspiring experience for all students and staff to become critical thinkers and better citizens in a multicultural,
- multilingual and inclusive learning environment.

[ 4
ﬂ./ . Delivering skills and attribute-based transdisciplinary challenge-driven programmes within a new and flexible academic structure
=== with self-directed learning pathways within the theme of Reconciling Humanity with the Planet.

(=) Innovating in curriculum and learning strategies using the full potential of the knowledge triangle across and within the disciplines
“=" and within the transdisciplinary space.

% Creating a new innovative governance model of multi-institutional cooperation that encourages co-creation and co-working among
the university community and the stakeholders.

%Ensuring financial sustainability for all potential future partners within European Universities.



CHARM-EU modeling and testing

WP2
Future Governance and
Management Design

WP3
Curricula Design

WP4
Teaching and Learning
Strategies

WP5
Mobility

WP6
Inclusiveness

WP1 - Management of the Project

CHARM-EU Model
and Transferable
Toolkit
(Beta)

WP8
CHARM-EU Model
and Transferable
Toolkit
(Final)

2 Materials and

WPS - Sustainability and Dissemination

CHARM-EU
University Model

Toolkit and
Resources
Specific and
Generic
(transferable)

Open Education

Content

2019 - 2022

CHARM-EU
Long term vision
and mission and
scaling the pilot

Supporting the
creation of other
European
Universities

Beyond 2022

Realisation of EU
Education Area

Long Term Strategy (to 2025)
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Educational principles

CHARM-EU EDUCATIONAL
s PRINCIPLES

GHALLENGE-DRIVEN EDUCATION

research-led
research-based

disciplinary
depth and rigour

Transdisciplinarity /

Multiple disciplines 3;

. 7, -
/ engaged and integrated 7 —
%,

transversal skills

v'Challenge-driven

v'Research-based, research-led
v'Sustainability

v'Technology-enhance

v'Student centred

v Situated learning

v’ Transversal skills

v’ Transdiciplinarity

v'Transnational and intercultural learning
v'Inclusivity




Phase 1: Preparatory
COMPULSARY

10 ECTS MODULE

transversal skills

The master’s structure

Global Challenges for Sustainability

uropean Union

INDICATIVE CONTENT
Phase 2: Flexible

STUDENTS CHOOSE ONE THEME

Phase 3: Capstone
COMPULSARY

Theme 1: Life & Health 30 ECTS MODULE

10 ECTS 10 ECTS
MODULE MODULE

10 ECTS
MODULE

Theme 2: Water

Knowledge
Creating Teams
challenge-driven

Theme 3: Food

10ECTS 10 ECTS
MODULE  MODULE

10 ECTS
MODULE

Main features

Joint programme awarded by all universities with
the five logos

v'90 ECTS
v'1 ECTS = 25-30 hrs
v'Target number of students: 100

v'Multidisciplinary and transdisciplinary
(participation of business professionals and civil
society members)

v'Blended
v’ Mobility embedded in the curriculum

v'Two tracks to be chosen by the student: 12
months, or 18 months




The Knowledge Creating Teams

L
§y§ UU
e.g. Industry and

academic

$8 TCD water V8§ UB

e.g. Academic Knowledge e.g. Community

and industry Creating and NGO
Team

¥ UM % ELTE

e.g. Academic e.g. Industry and

and community community

Develop module materials

Teach and assess modules

Collaborate in research
projects

Build cross-institutional
networks

v'Phase 1: 30ECTS initial develop skills and knowledge.
Hybrid classroom

v'Phase 2: Flexible 30 ECTS in Water, Food or Life &
Health

v'Phase 3: Capstone 30 ECTS in teams analysing and
presenting solutions for a real challenge




% Mobility as a norm

—

Mobility is embedded in the curriculum and used as a tool for competence development.

A wide and comprehensive range of mobility types and activities integrated across the programmes and the
alliance.

A mobility matrix has been produced with different types of mobility:

v'"Modality (face-to-face, on-line, hybrid, blended)
v'Period (short, long)
v'One or more per module
v'Several types of activities
v'Student, academic staff, non-academic staff
v'Individual / in groups
The mobility matrix is used by the curriculum designers to link it to the expected learning outcomes




Categories &
Activities

Mobility as a norm

The CHARM-EU Mobility Matrix

Teaching /
Supervising

Credit mobility /
Semester
exchange

Workshop (as a
participant)

Traineeship /
Internship /
Placement

Student startup

Mentoring

Skills training

Employee
training

Job shadowing

Conference (as a
participant)

Fieldwork (as a
participant)

Single course
mobility

Seminar (as a
participant)

Community
service

Living Lab

Coaching

Staff week (as a
participant)

International
Contest (as a
participant)

Summer/Winter
course/school (as
a participant)

Field trip /
excursion (as a
participant)

Faculty learning
communities

Summer/Winter

course/school
e (as a lecturer)
activity
Conference
(as a Writing
speaker) Retreat
Staff week Field trip /
(as a excursion
speaker) (as a
lecturer)
Fieldwork .
(as a International
lecturer) contest
Collaborative Thesi
roect (osa oS
facilitator) PEervi;
ftutoring
Mentoring

Pedagogical design
& development

Development
of teaching
materials

Curriculum
design

Course
developmen
t

Counselling

Research

Collaborative
research
project

Writing
retreat

Field
research

Professional,
administrative and
support activitiesb

Regular
management
activities

Project
management
activities



% Mobility as a norm
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Category 1
Criterias for Learning & Development
each activity Mentoring




Mainstreaming inclusion & diversity in

CHARM-EU

CHARM-EU supports that inclusion and diversity sit at the heart of the
CHARM-EU'’s culture, design and delivery

v Mapping policies & practices that support access & participation of
students & staff with various backgrounds in higher education

v’ Collection of good practices in the field of access & inclusion

AN

Inclusivity checklist: Mainstreaming inclusion in all areas of CHARM-EU

AN

Encompassing all voices: promoting and safeguarding full and effective
participation of people with own lived experiences

AN

Universal Design Approach in Higher Education

AN

Inclusion aspects in various areas including admission criteria and grants

Integration Inclusion

N

Recommendations for a more inclusive higher education policies &
practices.
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